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Service Assessment Process 2005  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Advisory Committee Determines Schedule of 
Assessments 

 
Data Gathering:  

Program, Financial, 
Perception Analysis 

Evaluation/Planning Department tabulates 
surveys, compiles data and formulates 

report 

Service Assessment Committee Analyzes 
Report Data and Makes Recommendations  

Advisory Committee Reviews And 
Formulates Additional Recommendations 

Advisory Committee Presents To Board 

Center Management Implement 
Recommendations/Actions And Reports 

Status Back To Advisory Committee 

When 
applicable 
included in 
Local Plan

Center Management 
Identifies 
Administrative vs. 
Board 
Recommendations

 


